
MINISTRY TEAMS 
                    
STEERING COMMITTEE:  Kevin Able, Norman Able, Jeff Brinkley, Don Clark, Jerry Cragen, Chip 
Keller   Goal:  Guide the work of church! 
 
BYLAWS MINISTRY TEAM:  Norman Able, Tom Ruesch,  Chad Selch   Goal: Propose bylaws for 
congregation vote.  Task Completed! 
 
TAX-EXEMPT STATUS MINISTRY TEAM:  Kevin Able, Chip Keller, Mike Ksenak   Goal:  Submit 
work for Tax-Exempt Status 
 
LAND ACQUISION MINISTRY TEAM:  Jeff Brinkley, Jerry Cragen, Pat Brewer, Kevin Broyer    
Goal:  Negotiate with seller for land to buy! 
 
LOAN PACKAGE & STEWARDARDSHIP PROGRAM MINISTRY TEAM:    Bryan Collier, Dennis 
Hartzler, Phil Fortner     Goal: Secure loan package and lead stewardship program! 
 
WORSHIP ARRANGEMENTS/FACILITIESS COORDINATORS MINISTRY TEAM:  Dennis Mills, 
Gary Gray, Kevin Greene, Terry Hart, Jerry Vanzant    Goal: Communicate with tenant and make 
monthly payments;  arrange tables and chairs at worship sites;  turn off lights and heat at worship site; 
keep track of keys and distribute keys;  coordinate expansion/improvement projects at worship site. 
 
BUILDING DESIGN MINISTRY TEAM:  Andy Baugh, Pat Brewer, Kevin Broyer, Mike Martin, Terri 
Hart, Troy Gill    Goal: oversee the building design for our church family! 
 
SMALL GROUP MINISTRY TEAM:  Don Clark,  Mike Garard, Jim Jordan   Goal:  Conduct the 
implementation of small groups for Bible study, and fellowship purposes. 
 
MEN’S MINSTRY TEAM:   Ken Costin, Randy Taylor, Eric Anderson    Goal:  Conduct the oversight of activities 
for fellowship, and ministry to men. 
 
FINANCE MINISTRY TEAM:  Treasurer – Susie Chirpas;  Financial Secretary – Delaine Neal   Goal:  Handle 
the oversight of deposits and paying bills, and documenting individual giving for tax purposes. 
 
COUNTING GROUPS MINISTRY TEAM:  Servant Leader – Janice Baughn    Goal:  Have 2-4 people 
assigned to count, and hold accountable each person, to record the offering totals. 

 
HISTORIAN  MINISTRY TEAM:   Servant-Leader: Anne Gray    Goal:  Oversee the recording of history of this 
church, by taking pictures, publishing reports, and producing church directories. 
 
OFFICE ADMINISTRATION MINISTRY TEAM:    Servant-Leader:  Juli Hart   Goal:  Oversee the assistance of 
secretarial needs for the minister. 

A.  BULLETINS AND BALLOTS:  Juli Hart 
B.  FIRST TIME VISITOR LETTERS:  Carmen Jordan 
C.  WEBSITE:  Sharon Jones, of Melbourne, Florida 

 
HOSPITALITY MINISTRY TEAM:    Goal of these ministries are to provide hospitality and compassion for a 
variety of routine and spontaneous ministry needs. 

A. FOOD AND FELLOWSHIP   Servant Leader:  Liz Gray - Coordinates weekly Sunday 9:30 a.m. 
Food& Fellowship time before weekly worship 

B. SPECIAL ACTIVITIES    Servant Leader:  Lisa Vanzant  -  Recruits help to prepare food and 
programs for special events  

             C.   BEREVEAVEMENT    Servant Leader:  Roberta Able -  Recruits help for bereavement situations  



             D.   NEWBORNS AND MOTHERS    Servant Leader:  Julie Suter – Recruits food for parents of  
                    newborns; Secures goods/help for newborn recognition 

E. HOSPITAL DISMISSAL FOLLOWUP  Servant Leader:  Fran Craft  -- Recruits food for family of  
       hospital dismissals 

 
NURSERY MINISTRY TEAM:   Servant-Leader:  Roberta Able    Goal:  Establish the ministry for newborns 
care and education during worship, and other programs. 
 
CHILDREN’S MINISTRY TEAM:   Servant-Leader:  Lee Able    Goal:  Establish the ministry for children 
education, worship, and other programming as is able to be developed. 
 
CHILDREN’S SPECIAL ACTIVITY MINISTRY TEAM:  Servant Leader – Michelle Baugh   Goal is to oversee 
the scheduling and implementation of all social events related to the children’s ministry 
 
CHILDREN’S CHOIR MINISTRY TEAM:  Servant Leader – Audrey Collier   Goal is to conduct the scheduled 
Children’s Musicals. 
 
VBS 2006 MINISTRY TEAM:  Director - Trisha Anderson   Goal is to lead an annual summer VBS. 
* Registration Director – Juli Bolin (this role assumes VBS 2007 Director) 
* Music Director – Audrey Collier, Debbie Costin, Dana Selch 
* Craft Director – Michelle Keller 
* Kitchen Director – Sheryl Allen 
* Recreation Director – Amy Hopkins 
* Missions Director –  Roberta Able  
* Decorations Director – Kay Cragen 
* Teens Program Director – HS Garards, Slacks, Costins    MS  Baughs, Bolin, Hiles, Able 
 
HIGH SCHOOL YOUTH MINISTRY TEAM:  Servant-Leaders:  High School – Costins, Garards, Slacks 
Goal is to schedule and conduct all teaching and social events outside of worship for high school youth. 
 
High School on Sunday Mornings at 9 a.m. – Mike and Claudia Garard, teachers (Costins Slacks help) 
High School on Sunday Evenings at 6 p.m.  – Ken and Debbie Costin, Phil and Sherri Slack (Garards help) 
 
MIDDLE SCHOOL YOUTH MINISTRY TEAM:  Servant Leaders:  Andy and Michelle Baugh, 
Middle School Volunteer Assistants:  Julie Suter, Lee Able, Lance Hiles    Goal  is to schedule and conduct all 
teaching and social events outside of worship for middle school youth. 
 
WOMEN’ MINISTRY TEAM:  Servant Leaders – Kay Cragen and Michelle Keller   Goal is to coordinate and 
implement programs ministering to women and employing women in ministry using their spiritual gifts. 

A.  Easter Breakfast:  Michelle Keller 
B.  Easter Decorations:  Kay Cragen 
C.  Women’s Luncheon:  Tonya Fortner 

 
RINGING THE BELLS MINISTRY TEAM:  Servant Leader:  Cathy Battin   Goal is to coordinate and implement 
the Ringing of Bells for Salvation Army in Martinsville. 
 
RELAY FOR LIFE MINISTRY TEAM:  Servant Leaders – Gayle Clark and Pam Hyde   Goal is to coordinate 
and implement the participants in a RELAY FOR LIFE team from the church. 
 
LIBRARY MINISTRY TEAM:  Servant Leader – Dee Broyer    Goal is to coordinate the purchase or donation of 
books, organize them, and oversee the lending and returning of these books as a ministry. 
 
CLEANING MINISTRY TEAM:  Servant Leader – Marsha Carrell   Goal is to coordinate the rotation of groups 
willing to serve in monthly rotation cleaning the church facility. 
 



CHURCH LEAGUE SOFTBALL MINISTRY TEAM:  Servant Leader:  Brett Huffman   Goal is to coordinate the 
recruitment and the leadership of a team in the church softball league. 
 
SENIOR ADULTS “YOUNG AT HEART” MINISTRY TEAM:   Servant-Leader:  Norman Able 
Treasurer:  Imogene Burpo   Goal is to schedule and implement activities that pertain to older adults, but open to 
any adults, for the purpose of fellowship and service. 
 
PRAYER MINISTRY TEAM:   Servant-Leader:  Bev Skinner and Sharon Collier    Goal is to receive prayer 
requests from people and pass these requests in an orderly fashion by phone calls to others in the church that 
many might pray for special urgent needs. 
 
OUTREACH  MINISTRY TEAM:  Servant-Leaders:  Kevin Able    Goal is schedule and conduct a variety of 
efforts designed for outreach and followup on guests attending the church. 
 
4-H FAIR BOOTH:   Servant – Leader:  Rhonda Hartzler     Goal is to oversee the implementation of a 
booth in the Morgan County 4-H Fair Merchants Tent promoting the ministry of the church. 
 
4-H FAIR PARKING:  Servant- Leader:  needed     Goal is ot oversee the implementation of the fund 
raiser of parking cars at the Morgan County 4-Fair each evening. 
 
BAPTISTERY MINISTRY TEAM: Andy Baugh    Goal is to construct a portable baptistery for use in 
the worship service. 
 
MUGGING MINISTRY TEAM:  Linda Clark and Phyllis Bowers   Goal is to deliver mugs as a follow up tool for 
guests that attend RVCC. 
 
SHEPHERDING MINISTRY TEAM:  Servant-Leader- Staci Brinkley   Goal is to oversee a variety of contacts 
made to church members, for encouragement. 
 
DISCPLESHIP TRAINING MINISTRY TEAM:  Servant Leader:  Norman Able   Goal is to oversee the 
training of members by conducting discipleship classes. 
 
BIRTHDAYS & ANNIVERSARIES REMEMBERED MINISTRY TEAM: Servant-Leader: Stacy 
Brinkley   Goal is to send cards remembering birthdays and anniversaries. 
 
COMMUNION PREPARATION MINISTRY TEAM:      Servant-Leader:  Imogene Burpo    Goal is to oversee the 
preparation of communion for each week’s worship service. 
 
MISSIONS    Servant-Leaders:  Lisa O’Neal and Stacy Brinkley    Goal is to oversee the promoting of missions in 
the church, and to determine the recipients of missions support. 
 
WORSHIP PARTICIPATION MINISTRY TEAM:   Servant-Leader:  Kevin Able   Goal is to coordinate the 
participants in worship for welcome, devotions for communion and offering, and prayers.    
 
WORSHIP SERVANTS    Servant Leader:  Jerry Vanzant    Goal is to coordinate the participants in serving 
communion and receiving the weekly offerings. 
 
WORSHIP SET UP MINISTRY TEAM:  Servant-Leader:  Dennis Mills   Goal is to set up equipment on Sundays 
when special needs of tables and chairs need arranged. 
 
WORSHIP  SOUND MINISTRY TEAM:   Servant Leader:  Gary Gray and Mark Holler   Goal is to set up the 
equipment for programs requiring sound.  
 
 



WORSHIP POWER POINT MINISTRY TEAM:  Servant Leader:  Kevin Able   Goal is to set up equipment for 
programs requiring power point and coordinate the rotation of people to run the power point equipment. 
 
WORSHIP MUSIC MINISTRY TEAM:  Servant-Leader:  Kim Lauderman   Goal is to coordinate the song 
leaders, instrumentalists, special music for worship on Sunday. 
 
ADULT CHOIR MINISTRY TEAM:  Servant Leader – Ron Taylor   Instrumentalist:  Kim Lauderman   Goal is 
to coordinate the scheduled adult choir specials. 
 
GREETERS MINISTRY TEAM:    Servant Leader:  Suzi Ringer   Goal is to coordinate and implement the 
rotation of greeters for ministry prior to worship. 
 
Live Nativity Ministry Team:    Servant Leader:  Mike Ksenak    Goal is to coordinate and implement the 
Christmas Live Nativity at the Martinsville City Park. 
 
 


